-~
AKADEMIK AZIZ

Procurement, Supply Chain & Warehouse Management

Vendor & Supplier Management

1. Strategic Vendor Relationship & Vendor Risk Management

2. Effective Vendor Management Strategies for Procurement Excellence

Warehouse & Inventory Management

1. Integrated Warehouse Operations & Inventory Control Management

2. Warehouse Operations: Benchmarking & Best Practices

Procurement Strateqgy, Planning & Execution

1. Strategic Procurement Principles & Best Practices

2. Procurement Planning & Bid Management Excellence

3. Effective Purchasing, Tendering & Supplier Selection Strategies
4

. Procurement Best Practices for Operational Excellence

Contracts, Negotiation & Dispute Management

1. Purchasing Contract Development, Negotiation & Management
2. Negotiation Strategies for Achieving Better Purchasing Value

3. Managing Procurement Contractual Disputes Effectively



Risk, Resilience & Governance

1. Supply Chain Risk Management & Mitigation Strategies
2. Building Resilient & Agile Supply Chain Networks

3. Detecting & Preventing Procurement and Contract Fraud

Supply Chain Strateqy, Performance & Sustainability

1. Supply Chain Strategy & Operational Best Practices

2. Supply Chain Performance Management & Measurement
3. Building High-Performance Supply Chain Capabilities

4. Sustainable & Responsible Supply Chain Management

Procurement & Subcontract Management

1. Effective Procurement & Subcontract Management Practices



