
 

Management & Leadership 

Strategic & Transformational Leadership 

1. Strategic Leadership Masterclass: Leading Transformational Change 

2. Smart Leadership: Driving Strategy through Innovation & Execution 

3. The Disruptive Leader: Leading Innovation in Times of Change 

4. Adaptive Leadership: Tools, Tactics & Decision-Making for Change 

5. Agile Leadership: Leading Effectively in a Rapidly Changing Environment 

 

Management Decision-Making & Effectiveness 

1. Dynamic Management: Making Effective Decisions in Uncertain Times 

2. 10 Essential Tools for Highly Effective Managers 

3. Changing Mindsets & Managing Organisational Change 

4. Managing for Sustainability: Leadership for Long-Term Impact 

 

Communication, Influence & Confidence 

1. Leading with Confidence: Powerful Communication for Leaders 

2. Leadership, Influence & Trust: Building Professional Impact 

3. The Leadership Journey: Communication, Vision & Innovation 

4. Mindset Transformation & Strategic Communication for Leadership Success 

 

People Leadership & Performance 

1. Assertive Leadership Skills: Leading People for Results 

2. Leading High-Performing Teams for Sustainable Results 



3. Relationship-Oriented Leadership: Building Trust & Collaboration 

4. Developing Team Creativity, Initiative & Ownership 

 

Management Development Programmes 

1. Middle Management Development Programme: Building Future Leaders 

2. Essential Management Skills for New Managers & Supervisors 

3. Essential Leadership Skills for Emerging Leaders 

 

Applied Leadership Skills 

1. Effective Management Skills & Techniques for Engineers 

2. Creating a High-Performance Leadership Mindset 

3. Anger Management & Handling Difficult Workplace Behaviours 

 


